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Introduction
Throughout its history, TI has recognised that corruption is undermining justice in many parts of the
world. The impact that a corrupt judiciary and impunity for corruption can have on society can be
devastating.
Many TI Chapters across the TI Movement have gained significant experience in working on and with
the judiciary, advocating for robust judicial systems that have the capacity and the will to administer
justice fairly and equally to all and to penalise corruption in all its forms. However, corruption
continues to distort judicial processes in many countries, and effective interpretation and application
of anti-corruption laws and standards is often still lacking. As a result, public trust in the sector
remains low. Effective engagement of a diverse spectrum of actors, at both the national and
international level, has become ever more critical to create tangible change in this highly complex
area.
TI Strategy 2015 recognises the critical importance of more effective application of laws and
standards around the world, and reduced impunity for corrupt acts, as a global strategic priority for the
TI Movement. In this context, the ‘No Impunity’ initiative provides a critical and timely opportunity for
TI Chapters to come together in a thematic network that can harness their collective knowledge,
create new perspectives and thereby transform TI’s work on the judiciary for greater anti-corruption
impact.
This Programme document outlines the rationale, intervention logic, implementation and management
arrangements of the proposed Centre of Expertise Programme, led by TI Romania – a TI Chapter
with relevant issue expertise and proven commitment to putting itself at the service of the global TI
Movement in this critical area of work.
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Programme Rationale
Why work on the judiciary?
Corruption is undermining justice in many parts of the world. When corruption affects the
judiciary, it fundamentally annuls the basic human right to a fair trial and denies citizens an impartial
settlement of disputes with their neighbours, service providers or the authorities. A corrupt judiciary
becomes captured by political and economic interests and bends judgements to serve the interests of
a few, favouring inequality as opposed to delivering justice to all. In addition, corruption within the
judiciary leaves corruption above the law in every other branch of government and economic activity
in which it may have taken root.
The global fight against corruption depends on the effectiveness of judicial systems. National
and international anti-corruption laws rely on fair and impartial systems for enforcement, and the
judiciary has a key role to play in reducing corruption by acting as an effective safeguard and
sanctioning those found to be in breach of relevant laws and regulations. A culture of impunity fed by
a systematic failure to sanction the corrupt sends a blunt message to the people: that corruption is
tolerated.
Only an independent, accountable and impartial judiciary is able to uphold individual rights and
prevent abuse of power by state and non-state actors. TI’s work has shown that the judiciary is
often unable or unwilling to fulfil its mandate effectively. In many countries it is paralysed not
only by corruption within the sector itself but also by political or economic interference, weak
legislative frameworks, or/ and lack of resources. As a result, citizens’ trust in the state is undermined,
and the quality of overall governance is diminished.
Engaging a diverse spectrum of actors is critical for breaking this vicious cycle by collectively
demanding greater transparency, accountability and integrity from a country’s judicial sector. Firstly,
civil society organizations such as TI have an important part to play in representing their society’s
interest by both acting as a watchdog and engaging as a ‘critical friend’. Secondly, donors and other
international stakeholders can influence the character of a judicial system when allocating financial
and technical aid to justice sector reforms. Lastly, citizens can play an important role in demanding
changes if provided with the channels to hold the judiciary accountable for delivering justice and for
sanctioning the corrupt.

Why establish a Centre of Expertise?
Since the 2007 Global Corruption Report on the Judiciary, many TI Chapters across the TI
Movement have gained significant experience in working on and with the judiciary, for example
by examining the judiciary as a key pillar in their country’s national integrity system, conducting other
research to assess the extent of judicial corruption in their country, leading awareness campaigns,
facilitating citizens’ access to justice, or developing mechanisms to allow citizens to observe, monitor,
and discuss judicial decisions (for additional information, see Annex I). More than 50 TI Chapters
worldwide are now supporting victims and witnesses of corruption through Advocacy and Legal
Advice Centres (ALACs). Yet, this existing body of experience across the TI Movement has not been
fully leveraged and presents a tremendous opportunity to build upon. Through increased knowledge
sharing and more coordinated collective action, the national and international impact of TI’s work on
the judiciary can be substantially increased.
The proposed Centre of Expertise Programme designed by TI Romania – a TI Chapter with
relevant issue expertise and proven commitment to putting itself at the service of the global TI
Movement – aims at strengthening the TI Movement’s advocacy capacity on the integrity,
independence and accountability of the judiciary. It addresses needs and responds to interest
expressed by TI Chapters across regions during a multi-phased consultation process that took place
over a period of 18 months (see section below).
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The specific scope of work of the Programme has been informed by the model developed by TI as
1
part of the Advocacy Toolkit that accompanied the Global Corruption Report 2007. This model
identifies three interconnected spaces – the judiciary, the wider justice system and the societal
context in which they operate.
2

The Programme will focus its engagement on the “judiciary” as the branch of the state tasked with
ensuring equal justice through interpreting and applying the law in the name of the state, and
through effective dispute resolution. It includes both the judicial branch responsible for administering
justice through a system of courts of law and the people who operate within it and who have an active
role in the management of corruption cases, namely judges, court officials as well as, in some
jurisdictions, prosecutors, judicial police, judicial experts, etc.
Mobilising people to demand change by actively calling for an empowered yet accountable judiciary,
the Programme’s focus will be on strengthening the integrity, independence and accountability of
the judiciary as a key prerequisite for reducing impunity for corruption.

Consultation of the TI Movement
TI Romania – with the support of the Network Services Unit at the TI Secretariat – has consulted
extensively with Chapters across the TI Movement on the focus and value-added of the proposed
Programme.
In April 2013, TI Romania hosted a first ‘design’ workshop – with the participation of José Ugaz
(Peru, TI International Board Member) and Inese Voika (TI Latvia) as representatives of the TI
Movement, as well as select TI Secretariat staff – to explore how TI could approach its work on the
judiciary within the framework of the TI ‘No Impunity’ initiative.
In June 2013, the workshop outcomes were shared and discussed with the TI Movement at regional
meetings.
In October 2013, representatives from TI Chapters from Chile, France, Guatemala, Indonesia, Latvia,
Lebanon, Lithuania, Philippines, Senegal and Zimbabwe expressed interest to participate in a
programme planning workshop and travelled to Bucharest to work with TI Romania for two days.
The same TI Chapters have since then been consulted on related work developed by TI Romania and
were given the opportunity to provide input into the draft Centre of Expertise Programme
document prior to its submission to the Board Governance Committee.
These consultations informed and validated the proposed approach to transforming TI’s work on the
judiciary through a greater focus on people and multi-stakeholder engagement, informed by an
analysis of ‘core vulnerabilities’ affecting judicial systems in any given country as well as of critical
gaps and loopholes in the case management process that allow the corrupt to go unpunished.
In November 2013, other TI Chapters participating in a related workshop at the Annual Membership
Meeting provided additional ideas on how to ensure effective advocacy on the issue.
In June 2014, the Governance Committee of the International Board provided valuable feedback to TI
Romania on the first draft of the Programme Document, which has since then been incorporated in
this version.
In October 2014, TI Romania intends to present to the TI Movement the draft version of a Practical
Guide to the Judicial Independence, Integrity and Accountability.
The development process of the Programme identified a few essential assumptions as critical to a
successful implementation. To the extent possible, these assumptions have been verified during the
consultation and will continue to be tested as the preparation for the Programme continues. The
assumptions are:
1
Combating Corruption in Judicial Systems Advocacy Toolkit, p. 59 http://www.u4.no/recommended-reading/transparencyinternational-advocacy-toolkit-combating-corruption-in-judicial-systems/
2
http://en.wikipedia.org/wiki/Judicial_system
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TI Chapters recognise the added value and agree to actively contribute to knowledge exchange
within the context of this Programme, despite differences in judicial systems (e.g. civil vs common
law);



The global TI Movement and many individual TI Chapters have the standing required to be
recognised as credible interlocutors in this field;



Key stakeholders within and outside the sector agree to work with TI to multiply and ensure the
sustainability of Programme outcomes;



The information required for research and to develop effective advocacy strategies can be
accessed;



Ordinary citizens can be mobilised into building bottom-up pressure through effective
communication of the detrimental impact of judicial corruption and impunity for corruption;



Donors recognise the importance and relevance of the Programme goal, and some will provide
funding required for its implementation.

Intervention Logic
Theory of Change
As demonstrated in the rationale, to administer justice equally to all its citizens a country’s judiciary
must be independent, effective and accountable. Judicial processes must be free from the influence
of powerful individuals and institutions, and laws and regulations must be effectively applied to ensure
that the corrupt do not escape legal sanction. To guarantee adequate checks and balances, judicial
performance must be open to public scrutiny and independent monitoring.
Such multi-dimensional systemic change can only be achieved when different stakeholders come
together to build collective pressure for sustainable reform – combining diverse perspectives and
facilitating at various levels changes in the behaviour of sector experts and individual people, as
well as changes in policies in the relevant branches of government.
To contribute to changes in behaviour among sector experts and changes in policy, a sense of
achievability and urgency need to be created. The former shall be facilitated by the Programme by
making new evidence and solutions available and by supporting the development of capacities. The
latter shall be done by the Programme by creating public demand for change.


Making new evidence and solutions available is achieved by the Programme facilitating the
mapping, analysing and reporting of systemic failures that compromise the integrity,
independence and accountability of the judiciary. This enhanced knowledge and new evidence
will enable the proposal and adoption of concrete solutions that strengthen the integrity,
independence and accountability of the judiciary. These solutions can be promoted by the
Programme from approaches that have proven to be successful elsewhere and that can be locally
adapted to the specific context. Such solutions need to be supported by various incentives and
deterrents that push away “old behaviours”. New solutions, incentives and deterrents can over
time pave the way to a change in discourse and catalyse actions by reformers in the sector who
become willing to act against corruption and support greater integrity, independence and
accountability. As reformers embrace and champion new behaviours, they need to be supported
by the Programme in reaching out to others and to mobilise a larger group who promote new
policies that influence change. For this, the Programme will need to demonstrate how the issue
and proposed solutions are relevant to the agenda of other stakeholders, such as oversight
agencies and donors supporting judicial reform programmes.



Creating public demand for change will be achieved by the Programme “translating” findings
that can at first appear technical and complicated – making them accessible to the public and a
wider range of stakeholders. By enabling greater access to information and explaining the wider
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impact of a dysfunctional judiciary on individual people in particular and society at large, the
Programme can trigger a greater willingness among people to take action against corruption.
Such willingness from the public shall act as incentive for reformers to take a new stance and also
create political pressure points for policy reforms and change of behaviour among sector experts
and other actors. In addition, this enhanced awareness by the public can be channelled by the
Programme through simple and innovative ways of engagement to allow the public to politically or
socially sanction the corrupt. Finally, “service users” (including victims and witnesses of
corruption) need to be continuously provided with channels to redress their claims – something
that numerous TI Chapters already do through ALACs.

INTEGRITY, INDEPENDENCE AND ACCOUNTABILITY OF THE JUDICIARY
TI CENTRE OF EXPERTISE

In summary, this theory of change, proven in many contexts, shows how greater knowledge,
understanding, evidence and concrete solutions – together with a greater demand from the public and
effective channels for people to act and redress their claims – can build the kind of collective,
knowledge-based advocacy pressure that can ultimately result in a sustainable change of behaviour,
policy and practice towards greater integrity, independence and accountability of the judiciary.

Awareness raising &
people mobilization

Engage sercive users
in monitoring and
reporting on judicial
integrity and anticorruption
performance

Offer
innovative
tools and
solutions

Build anticorruption
capacity of key
stakeholders

Collective actions
Develop and implement effective
advocacy and campaign strategies

CHANGE OF ATTITUDE

CHANGE OF PRACTICE

People demand for
change

Judiciary deters internal
and external corruption

Independent and accountable judiciaries arround the world
ensure the effective and impartial interpretation and
aplication of the anti-corruption laws and standards
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Overall Result Framework
Pursuing policy change and behavioural change along the theory of change described above, the
Programme interventions will contribute to the following goal, purpose and results:
Programme Overall Goal:
Independent and accountable judiciaries around the world, committed to integrity, ensure the effective
and impartial interpretation and application of anti-corruption laws and standards.
Programme Specific Purpose:
Anti-corruption safeguards are adopted in the justice system and judicial anti-corruption performance
is monitored.
Long-term Result I:
Civil society and ordinary citizens (including victims and witnesses of corruption) demand an
independent and accountable judiciary committed to integrity, and build bottom-up pressure for
sustainable change.
Long-term Result II:
National and international institutions adopt, monitor and enforce anti-corruption laws, standards and
procedures to end judicial impunity for corruption.
Long-term Result III:
Stakeholders within the judicial sector have the capacity and the will to implement effective anticorruption laws, standards and procedures.
For the full result matrix, please refer to Annex II. Detailed short and medium term objectives, with
their respective activities, and expected outputs and outcomes are to be included in the
implementation plan to be developed during the first months of the initial phase.

Implementation Approach
The Programme will address the needs of interested TI Chapters and of a wide range of other actors
and stakeholders by:


acting as a knowledge hub;



facilitating the adaptation of existing tools and the development of new solutions;



supporting and coordinating related national and international advocacy efforts.

The Programme’s primary focus will be on strengthening the independence and accountability of the
judiciary as a key prerequisite for reducing impunity for corruption. Programme interventions will be
based on foundational analysis that will assess ‘core vulnerabilities’ of the judicial system in any given
country and identify key gaps in the process of how corruption cases are managed by the system,
benchmarking judicial performance against relevant existing standards. Using and adapting a set of
global tools developed by TI Romania together with other TI Chapters, this analysis will enable
advocacy approaches that engage a wide range of local stakeholders, including ordinary citizens, in a
way that is aimed at creating concrete changes in awareness, attitude, behaviour, policy and practice
in a specific local context.
Local context and stakeholders will inform Programme interventions, ranging from: awareness-raising;
advocacy; monitoring; staff training; capacity building; facilitating expert input; social auditing; policy
review and policy development; campaign work; and offering concrete anti-corruption solutions
adapted from existing and new tools.
Demand for change will be generated simultaneously at three levels: (i) Grass-roots – empowering
ordinary citizens as ‘service users’ to hold the judiciary accountable for its anti-corruption performance
and to demand sustainable change; (ii) National – supporting national governments, policy makers,
key stakeholders within the judicial sector and relevant oversight agencies to adopt, monitor and
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enforce anti-corruption laws, standards and procedures; and (iii) Global – encouraging concerned
international institutions and the donor community to support judicial sector reform.
By engaging at these different levels, knowledge-based advocacy work will contribute to change of
attitude and change of practice in the judiciary and society at large. The result will therefore be a
substantial reform addressed not only to formal structures but aimed at a societal shift that would
transform the judiciary.

Programme Components
The Centre of Expertise Programme is currently being established and is scheduled to be launched,
subject to approval, by the end of 2014. It is structured around three main components: global
knowledge and policy work; country projects; and training and technical assistance services.

Establishment, oversight, finance,
management, quality assurance

Sectorial anti-corruption
knowledge, tools and solutions

Global policy, local advocacy support, campaign coordination, communications,
media work, external relations and partnerships

COMPONENT B: COUNTRY PROJECTS
National-level interventions

International advocacy

COMPONENT C: TRAINING SERVICES & TECHNICAL ASSISTANCE
Training and technical assistance on implementing judicial standards, systems
and anti-corruption practices

Planning, monitoring, evaluation and learning

COMPONENT A: GLOBAL KNOWLEDGE AND POLICY WORK

Component A: Global Knowledge and Policy Work. Running in parallel with TI Romania’s broad
domestic anti-corruption work, the Programme will focus on serving the knowledge, policy and
advocacy needs of the global TI Movement and global stakeholder community on judiciary-related
corruption issues and solutions, aimed at achieving the purpose and results outlined in the overall
result framework. Overall the Programme will:









act as a help desk and stimulate, coordinate and facilitate the development of knowledge (tools,
solutions, etc.);
enable cross-regional communication between TI Chapters and other actors;
provide technical assistance and support for the initiation of national activities;
coordinate global representation and advocacy activities;
identify opportunities for global partnerships and managing global stakeholder relationships;
lead global fundraising efforts and managing global funds;
manage the disbursement and reporting of funds secured centrally;
collate data to feed into the Programme monitoring and evaluation system.
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Component B: Country Projects. Country projects supported by the Programme will seek to
multiple the impact of TI Chapter’s domestic work by creating change at the national level, facilitating
collective advocacy and providing opportunities for participating TI Chapters to:







develop or expand country-level knowledge, e.g. through targeted research and corruption risk
mapping to understand gaps and loopholes in the judicial process;
identify and manage opportunities for local partnerships and stakeholder relationships;
provide input on global tool development;
adapt and implement global interventions at the national level;
engage people at grassroots level;
communicate on national-level activities, sharing relevant knowledge and lessons learned.

TI Chapters interested in implementing a country project will be selected on the basis of clear criteria,
and invited to submit project proposals to the Centre of Expertise which will grant Programme funding
to the most promising proposals aligned with the focus of the Programme. In cases where TI is not
present in a country, Programme funding may also be granted by the Centre of Expertise to projects
proposed by other organisations. TI Chapters will be encouraged to also mobilise their own resources
(individually or together with other Chapters, e.g. on a regional basis) to facilitate their further
participation in the Programme.
TI Romania as the global Centre of Expertise will support country project design, development and
implementation by TI Chapters, lead global fundraising efforts, coordinate – in close cooperation with
TI Chapters and the TI Secretariat – advocacy activities at the international level, and manage global
funds and donor reporting.
Component C: Training and Technical Assistance. The Programme will train interested
stakeholders at different levels (providers and users, incl. grassroots/ local level) to help them better
understand judicial anti-corruption systems and practices, and to learn how to monitor judicial
proceedings and report suspicious behaviour. The Programme will also deliver technical assistance
interventions to judicial institutions and stakeholders to help them enhance their anti-corruption
capacity and shape their internal anti-corruption programmes. In countries where TI Chapters
participate in the Programme, these services will be provided by the local TI Chapter with the support
of the Centre. In a country where the local TI Chapter does not wish to participate in the Programme,
does not (yet) have sufficient knowledge of the sector, or does not wish to offer these services, they
could be directly provided by TI Romania as Centre of Expertise (or another TI Chapter closely
involved in Programme implementation) in cooperation and agreement with the local TI Chapter. Both
approaches will seek to further strengthen the capacity of the concerned local TI Chapter.
Monitoring, Evaluation and Learning. Monitoring, evaluation and learning (MEL) efforts will cut
across all components to capture how different activities contribute to achieving the long-term and
intermediary results of the Programme, and how this learning can be applied to continuously improve
future implementation. For a more detailed overview please see the MEL section.

8

Integrity, Independence and Accountability of the Judiciary – Centre of Expertise Programme

Implementation Schedule
Phase I – Establishment, Mapping, Pilot Selection, Country Action Plans: 12 – 18 months
Component I:
Global Knowledge and Policy Work

Component II:
Country Projects

Component III:
Training Services

 Following approval by the International Board, a detailed implementation
plan is to be developed. Also and an in-depth risk assessment is
immediately undertaken in cooperation with the TI Secretariat, and a risk
management action plan is completed.

 Once funding is secured, the pilot TI
Chapters are provided initial grants to
undertake a rapid situational analysis
and corruption risk mapping in their
judiciary.

 A viability study is undertaken
by the Centre of Expertise to
gauge the level of interest for
provision of training services.

 The ‘practical guide’ document providing an overview of existing standards
and TI asks on judicial integrity, independence and accountability is
completed and disseminated across the TI Movement.
 The Centre is physically established, financial oversight and management
systems are in place and existing TI Romania core staff members are
assigned to specific roles in support of the Programme.
 A comprehensive MEL and Impact framework is completed and adopted.
 A detailed proposal is submitted to donors by the Centre of Expertise to
support the Centre operations and to fund projects in pilot TI Chapters.

 Based on the initial analysis, more
detailed country action plan proposals
are submitted to the Centre of
Expertise for consideration.
 Pilot TI Chapters are provided further
grants to continue their project work
and pilot the new knowledge-based
advocacy tool that addresses the
vulnerabilities affecting the judiciary.

 The business model and
principles, standard approach,
risk and due diligence
assessment model for the
provision of training services to
other organizations or
institutions are developed and
reviewed by participating TI
Chapters.

 New staff members are recruited.

 Key partnerships in the pilot countries
are established.

 The business model is validated
by the TI Romania Board of
Directors.

 The Centre formalises initial contacts/partnerships with other
organisations.

 Pilot Chapters develop a strategic
advocacy plan.

 The development of training
materials is completed.

 The new knowledge-based advocacy tool is finalised and ready for pilot.

 The knowledge help-desk function of the Centre is set up and is integrated
with the global help desk of the TI Secretariat.
 Global research on judicial vulnerabilities leading to impunity for corruption
is conducted to inform strategic activity design and implementation; a
research report is produced and a global advocacy strategy is developed.
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Phase II – Country Pilots and Global Report: 18 – 24 months
Component I:
Global Knowledge and Policy Work

Component II:
Country Projects

Component III:
Training Services

 Existing partnerships and opportunities for media
engagement are further developed.

 Pilot country project interventions are
conducted and pilot TI Chapters scale up their
outreach and initiate advocacy (with strong
focus on people and other stakeholder
engagement).

 Provision of training services and/or
technical assistance is piloted.

 Pilot TI Chapters start contributing to collective
and international advocacy.

 An evaluation of training services is
implemented to guide future direction.

 The knowledge help-desk function of the Centre is
responding to an increasing number of enquiries from
within and outside the TI Movement.
 A ‘Global Judicial Independence Measure’ (JIM)
methodology is developed and launched by the TI
Secretariat (with TI Romania support).
 A global coalition starts being formed to collectively
advocate for judicial reforms. Monitoring and evaluation
of global activities commences.
 A global fundraising plan for future Programme
expansion is developed and starts to be implemented.
 Communication and coordination with pilot TI Chapters
and other interested TI Chapters is ongoing.
 Existing tools are adapted for implementation by other
interested TI Chapters.
 An interim evaluation of global knowledge and policy
work is implemented to inform future implementation
(and potential expansion) of the Programme.

 Competent judicial experts and trainers
are identified in each region in
consultation with national TI Chapters.

 Fundraising strategies are developed by each
pilot TI Chapter to complement global
fundraising efforts and ensure the sustainability
of their work.
 An interim evaluation of national level work is
implemented to inform future direction of
national level aspects of the Programme and to
inform the refinement of existing tools.
 A second group of TI Chapters engages in
knowledge-based advocacy campaigns at the
national level. Additional TI Chapters and other
organisations are invited to join the
Programme.
 New multi-country projects involving additional
TI Chapters and focusing on specific themes
identified as particularly relevant in phase I are
developed for future implementation.
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Phase III – Scaling up
Component I:
Global Knowledge and Policy Work

Component II:
Country Projects

Component III:
Training Services

 New instruments are created to allow for cross-country
comparison of data.

 New multi-country projects involving additional
TI Chapters and focusing on specific themes
identified as particularly relevant are developed
for future implementation.

 Training services continue to be offered
by TI Romania as Centre of Expertise,
as well as by a small number of other
interested TI Chapters.

 Ordinary people are now at the centre of TI’s advocacy
efforts, and complement findings from TI’s research work
with their own studies and experiences.

 Income from training and/ or technical
assistance services starts being used to
co-finance implementation of the
Programme.
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Implementing Parties
TI Romania (Centre of Expertise)
TI Romania is a non-governmental organization established in 1999 with the primary objective to
prevent and fight corruption nationally and as a member of the international TI Movement. Its activities
are coordinated by an Executive Director who is supported by a small management team of three
staff (Deputy Director, Programs Director and Finance Director) and 17 other permanent staff. The
work of Romania is overseen by its Board of Directors and the General Assembly.
Working on judicial reform and engaging the judiciary as a key actor in the fight against corruption has
always been a strategic priority for TI Romania, and the Chapter has made significant contributions to
the constitutional, legislative and policy framework for combating corruption within Romania. Over the
last 15 years, the Chapter has played a ‘constructively critical’ role by pointing out weaknesses as
well as pro-actively identifying potential solutions and developing instruments to help remedy judicial
vulnerabilities. This experience has provided it with a considerable know-how relevant to operating as
a Centre of Expertise on the judiciary for the TI Movement:
 Legislative and policy initiatives. TI Romania has actively engaged in the development or
amendment of over 40 legislative and policy initiatives, including: advocating for Romania’s
ratification of the UN Convention against Corruption; the first civil law case in Europe on the
protection of whistle-blowers; the recognition of abuse of office as a corruption crime; the
amendment of the Criminal Procedural Law regarding the prosecutor’s obligation to communicate
the motivation of decisions to the complainant; the regulation of public legal aid in Romania;
several National Anti-corruption Strategies; and the principles for the Pact on Judiciary, signed in
2009 by all state powers and the representatives of several political parties.
 Evidence-based advocacy. TI Romania’s work is informed by locally relevant research and
scrutiny of the judicial system as a foundation for evidence-based advocacy. Work in this area
included annual research papers on judicial independence and a regional replica in South-East
Europe in 2009. Findings from these studies allowed the Chapter to develop a range of specific
recommendations for policy reform, such as regulating the status of prosecutors, reforming the
system of promotions within the judiciary, justifying judges’ decisions and making them accessible
to the public.
 People engagement. TI Romania has led and participated in multiple coalitions and has used TV,
radio and on-line campaigns to disseminate its anti-corruption messages to over 10 million people.
Advocacy work is partly grounded in information brought to the Chapter’s Advocacy and Legal
Advice Centre by over 6,000 people from all over the country and even abroad, asking for legal
advice including on cases of judicial corruption or maladministration.
 Convening power. In 2009, TI Romania successfully coordinated the largest civil society coalition
in Romania (bringing together the main NGOs and trade unions) in a joint campaign (“Stop the
Codes!”) to ask for substantial reform of the country’s Civil and Criminal Codes, and successfully
piloted the first mediation between the state powers (incl. parliamentary parties), helping to end a
one-month strike of the judiciary through a Pact for Judiciary signed by all.
Since early 2013, TI Romania has coordinated consultation within the TI Movement on the
development of a new advocacy-oriented and bottom-up approach to identifying judicial vulnerabilities
and systemic loopholes/ gaps in the judicial case management process that allow for impunity for
corruption.

Participating TI Chapters
The Programme will serve TI Chapters from different regions, allowing corruption risks in the judiciary
to be addressed across continents. TI Chapters will be able to contribute and benefit in a variety of
ways:
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Sharing information on their own work on the judiciary, to allow other TI Chapters to benefit from
their lessons learned and (with the support of TI Romania as Centre of Expertise, if requested) to
replicate and/ or adapt successful tools and approaches;



Submitting queries to TI Romania as Centre of Expertise or accessing, through TI Romania,
other judicial experts to help develop or advance their own work on the sector;



Undertaking country projects supported by TI Romania as Centre of Expertise (if able to
demonstrate the required management and implementation capacity);



Contributing to a global multi-stakeholder community of practice and international advocacy
efforts aimed at strengthening the integrity, independence and accountability of the judiciary.

TI Chapters participating in any multi-country projects will take the lead on implementing activities at
the national level within a collectively agreed Programme results and MEL framework, and will
communicate and report on their work to responsible staff at TI Romania.
The following TI Chapters have already expressed an interest in engaging with the Programme:
Bangladesh, France, Chile, Guatemala, Indonesia, Latvia, Lebanon, Lithuania, Philippines,
Senegal, Zimbabwe (with TI Chapters in Bulgaria, Croatia, the Czech Republic, Italy having
expressed an interest in potential future collaboration). These Chapters contributing to the initiative
may also engage as pilot chapters in the first phase.

TI Secretariat
While the TI Secretariat will be careful to ensure that TI Romania’s leadership of the initiative is “as
independent and self-sustaining as possible” (TI Strategy 2015), it will act as a strong point of contact
for TI Romania Programme staff to facilitate access to and availability of support services,
including:


tools and solutions for research, advocacy, coalition building and monitoring and evaluation;



quality assurance and validation of publications and research;



exchange with other TI key and regional programmes;



integration with the global TI Helpdesk;



support to communications with TI Chapters that do not participate in the initiative;



assistance with external communications and fundraising.

In addition, the TI Secretariat will support the International Board of Directors through the Governance
Committee in ensuring adequate oversight of TI Romania’s governance of the Programme in line with
agreed governance guidelines.

External partners
TI Romania is highly aware of the importance of engaging with a range of external stakeholders in
order to successfully influence judicial reform, and will at all times seek to build on and complement
existing initiatives in order to optimise the roles of each of the key stakeholders and leverage their
added value. These stakeholders and potential partners include a range of actors as highlighted in the
result framework: at the national level, institutions and actors including national and sub-national
governments and oversight bodies, local communities and local civil society organisations;






global non-governmental organisations such as the International Institute for Justice,
International Federation for Human Rights, the World Justice Project, and the International Centre
for Transitional Justice;
inter-governmental organisations and institutions such as the United Nations Office on Drugs
and Crime, the World Bank Group, the European Commission for the Efficiency of Justice
(CEPEJ), the European Commission, the Organisation for Economic Co-operation and
Development;
regional organisations such as the Arab Center for the Development of the Rule of Law and
Integrity and the Centro de Estudios de Justicia de las Americas; and
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professional associations representative of the judiciary such as the International Bar
Association, the European Justice Network, European Magistrates for Democracy and Freedoms
(MEDEL) and the International Commission of Jurists.

Participating TI Chapters will be supported by TI Romania in establishing relevant partnerships at the
national and/ or regional level. For a more detailed overview of relevant stakeholders see Annex III.

Governance and Management
Governance. The Centre of Expertise Programme will be fully integrated into the national work of TI
Romania, and will be led by a Programme Director reporting to the Chapter’s Executive Director.
Accountability for oversight and financial integrity will lie with the board of TI Romania, who will report
annually to the Governance Committee of the TI International Board of Directors to provide assurance
and updates on developments to the TI Movement.
Decision-making. Global operational, logistic and budgetary decisions will be jointly made by the
Programme Director and Executive Director in conjunction with project staff and, for country-projects,
relevant TI Chapters. TI Romania will pro-actively strengthen its own technical input by working
closely with a core group of TI Chapters that are actively engaged in the Programme, as well as an
‘Advisory Board’ composed of (TI and non-TI) legal experts and key stakeholder representatives. The
TI Romania Board will be consulted on significant decisions, particularly those affecting oversight.
Decisions on implementation of any multi-country project activities at a domestic level will be made by
participating TI Chapters within agreed results and implementation frameworks and in liaison with
relevant staff based at TI Romania.

Management
& Oversight

International Board of TI

TI Romania Board

Components

Results

Input

Executive Director, TI Romania
Advisory Board
[TI & external experts]

Civil society & service users
demand an accountable and
independent judiciary and
build bottom-up pressure for
sustainable change

Global Knowledge and
Policy Work

Centre of Expertise

Network of
Core Chapters

National and international
institutions adopt, monitor &
enforce the implementation
of a-c laws and standards

Stakeholders within the
sector have the capacity and
will to implement effective
anti-corruption laws and
standards

Country Projects

Training and Technical
Assistance

Reporting. TI Romania will develop a detailed implementation plan and will submit quarterly
implementation reports on progress towards agreed targets and deliverables, as well as any
challenges faced, to the TI Secretariat’s Network Services Unit. Once a year at the AMM Board
Meeting, TI Romania will submit a progress report to the International Board, upon its preliminary
review by the Governance Committee on the relevance of the initiative, its contribution to the TI
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Movement and its compliance with agreed practices in presence of the Chapter Chair (or official
representative).

Monitoring, Evaluation & Learning
The ‘Integrity, Independence and Accountability of the Judiciary’ Centre of Expertise Programme will
build on TI’s existing experience, tools and methods to develop an effective MEL framework for the
Programme in the first phase of implementation.
Most of the impact that TI, whether at TI Chapter or TI Secretariat level, has on governance and
corruption is difficult to measure. Work is often challenging to predict, takes long periods of time and
is subject to occasional reversions to address unexpected changes in the environment that need to be
understood and explained qualitatively.
Reflecting the theory of change presented at the beginning of the document, the Programme will
make use of TI’s recently developed ‘Impact Matrix’, a new MEL approach currently piloted with a
small number of TI Chapters that aims to address these challenges through working with narrative
data to review the different aspects of a programme and track changes (positive or negative) over
time. The approach provides an analytical lens through which data can be structured, analysed and
reflected on. Most importantly it can be used to adjust and refine programme work and reporting,
helping TI to better understand and evidence its impact.
There are two main impact areas, coherent with TI’s stated vision and mission and the Programme’s
Theory of Change, on which the matrix is based on. These are:
 TI’s contribution to policy changes in the public, private and civil society sector.
Increased understanding and advocacy on an issue influences policy development and
adoption, and finally contributes to policy implementation and enforcement.
 TI’s contribution to behavioural changes of individual people.
TI’s actions lead to more public awareness on key anti-corruption issues, change in discourse
and public debate, the public’s and institutions’ readiness to act and eventually change in
their behaviour towards corruption.
This flexible approach can be used by any of the TI Chapters participating in the Programme to
monitor, evaluate and learn from different levels of analysis.
The Programme’s overall, long-term results framework will be further refined in phase I with
participating TI Chapters. MEL data will be collected by participating TI Chapters within this commonly
agreed framework, and will be aggregated and analysed, with the support of the TI Secretariat, by TI
Romania as Centre of Expertise. Regular meetings with partners and stakeholders (at national and
international level) will be critical for evaluating the successes and challenges of implementation, and
offer a space to learn from experience and adjust the Programme where necessary.
TI Chapters independently pursuing judicial sector related activities outside of the Programme
framework will be invited to also share their MEL data with TI Romania to further strengthen TI’s
ability to demonstrate the Movement’s global impact in this area of work.

Risk Assessment
Judicial reform is a highly complex, political and in many countries risk-prone process. Any
programme focusing on tackling corruption in the judiciary will therefore face inherent risks and
challenges. However total risk avoidance would not only be impossible but also contrary to the
Programme’s spirit as it seeks to create change through informed pressure for reform and speaking
out boldly in driving its issue forward. It will therefore be critical for the Programme to demonstrate a
proactive and inclusive approach to risk, and to embrace risk management as an integral part of any
planning and implementation processes.
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An in-depth risk assessment will be implemented by TI Romania before the start of the Programme.
The assessment will identify both potential risks faced by TI Romania as the Chapter leading the
Programme, and its current capacity to effectively prepare for and manage the risks identified.
Potential areas of risk that will be evaluated will include legal risk, physical safety, protection of
assets, cyber security, financial and political/reputation risk. Based on an evaluation of the likelihood
of any risk occurring and the potential impact that it could have on the Chapter, the overall
Programme and the wider TI Movement, TI Romania will then develop a risk management action plan
to address any critical weaknesses within the first phase of operations. This in-depth risk assessment
will be supported by the TI Secretariat.
Given the huge variability between national contexts, TI Chapter interested in implementing the work
in its own country as well as in undertaking country projects or international advocacy will be
encouraged to also perform similar risk assessments domestically.
The table below represents an initial global risk assessment.

Risk
Governments hostile to
and/or restrictive of civil
society’s anti-corruption
efforts
Key judicial actors
withdraw their
cooperation for reform

Likelihood

Mitigation

Impact


Medium

Medium



Low

Medium




Resistance from partners
and unwillingness to build
alliances / coalitions


Low

Medium






Fear and/or apathy from
citizens to participate in
demanding judicial reform
/ anti-corruption activities

Medium

High





Harassment or deliberate
reputational and/or
physical attacks on TI
Romania or participating TI
Chapters
Donors withdraw support


Medium

High


Low

High




TI’s policy of constructive criticism and
engagement allows it to work productively
with governments
International pressure / advocacy to hostile
governments
Continuous and participatory engagement
with all stakeholders
General TI policy of coalition building,
constructive criticism and engagement
TI Secretariat support and coaching to TI
Chapters and partners
Centre has good relations with many
external stakeholders
Experience of bridge-building and resolving
conflicts
SAFE unit experience in minimising risk for
activists
Considered and appropriate messaging
On-going consultation with TI Chapters and
partners on the ground
Use of ALAC (or similar) to provide safe space
for citizens to register complaints and
receive support
Building partnerships with grassroots
movements and human rights organisations
Careful monitoring of media and support
through the Rapid Response Unit
Support provided by the TI-S Political Risk
Management Panel
SAFE unit experience in minimising risk for
activists
Peer learning and support between Chapters
Support provided by the TI-S with its well16
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Risk
to the Centre before the
end of activities

Likelihood

Mitigation

Impact



TI Chapters / Partners do
not have the capacity to
deliver on implementation
or the accountability
requirements on funding
provided


Low /
Medium

High






Untimely delivery and low
quality research products

Medium

Medium





Reputational risk to
Chapters when policy
recommendations are
distorted by political
influence in the approval
process
TI advocacy efforts
perceived as undue
influence in judiciary or as
supporting a given political
party priory


Low

Medium



Medium

Medium




Oversight capacity of TI
Romania board of
directors


Low

Medium



Skills, expertise and
competence of personnel
involved in the Programme

Low

Medium



established donor relation management
A diversified funding base for Programme
activities
Frequent communication ensures concerns
are recognised early
Well-developed guidelines and reporting
templates
Careful on-going monitoring
Capacity development component
Dedicated regional and programme
coordinators to assist TI Chapters
High quality assurance standards by TI
Secretariat Knowledge and Research Group
Careful monitoring by Programme of
research progress
Initial training regarding methodologies for
the researchers
Tool for reputational and public message
control
Quality supervision of the policy positions,
done by TI-S and the Centre for those
initiatives carried out by TI Chapters under
the Centre`s collective action programmes
Participatory processes with several
stakeholders
Cooperation with a diversity of partners,
with different political colours
Focus of proposed interventions on changes
of the framework, not on altering particular
decisions
Establishment of a TI Romania Board SubCommittee to oversee the initiative
Regular updates to the Board SubCommittee by TI Romania’s Executive
Director
Quarterly reports, submitted to TI-S,
approved by the TI Romania Board of
Directors
Clear terms of reference and skills profiles
developed for any Programme-related
recruitments
Capacity development support/
opportunities provided through the
Programme and by the TI Secretariat
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Annex I –TI Movement Expertise in the Judicial Sector
Many Chapters across the TI Movement have gained significant experience in working on and with
the judiciary. This Annex does not attempt to provide an exhaustive list of all work that has been
implemented, but seeks to capture in a brief overview the breadth of engagement and diversity of
approaches pursued by TI Chapters around the world as evidence of the Programme’s potential to
increase TI Movement impact in this area by facilitating effective Movement-wide knowledge
exchange.

Assessing judicial corruption
Many TI Chapters have examined the judiciary as a key pillar in their country’s national integrity
system (NIS) and/or have conducted other research to assess the extent of judicial corruption in their
country, thereby opening the way for further engagement and advocacy. For example:
 In 2014, five Chapters in South Asia (Bangladesh, Maldives, Nepal, Pakistan and Sri Lanka)
completed NIS assessment in their countries, providing insight into judicial weaknesses at national
and regional level.
 25 European countries (Belgium, Bulgaria, the Czech Republic, Denmark, Estonia, Finland,
France, Germany, Greece, Hungary, Ireland, Italy, Latvia, Lithuania, the Netherlands, Norway,
Poland, Portugal, Romania, Slovakia, Slovenia, Spain, Sweden, Switzerland and the UK)
undertook NIS assessments in their countries in 2012, identifying specific weaknesses in the
judicial sector and providing recommendations for reform.
 TI Vanuatu integrated the judicial monitoring of court cases into its National Integrity System
assessment. The project used ALAC case files to examine court cases and investigate the existing
case backlog. The Chapter was subsequently invited to join a national steering committee for
improvement of the judiciary.
 TI Kyrgyzstan conducted an assessment of corruption risks in the country’s judiciary with the aim
of assessing the extent of corruption, and identifying the causes and systemic factors that
engender corruption in the judiciary.
 A Judiciary Project in Chile supports the strengthening of transparency, accountability, and
integrity in the Judiciary; in 2013, a consultancy project funded by the Institutional Development
Fund (IDF) identified related gaps and made recommendations to the judiciary.
 In the context of the Yemen NIS, the Yemeni Team for Transparency and Integrity (YTTI) carried
out an assessment on the judiciary to identify areas for improvement and proposed
recommendations for reform.

Raising awareness and facilitating multi-stakeholder dialogue
Using evidence from research, numerous Chapters have led awareness campaigns and engaged in
different forms of multi-stakeholder dialogue to promote a transparent and accountable judiciary. For
example:
 TI Bosnia-Herzegovina used the negative findings from an analysis of corruption cases in the
country to launch a campaign to raise awareness about the issue and to advocate for a more
independent and efficient judiciary.
 TI Georgia organised a series of campaigns calling for an end to executive interference in the
judiciary.
 Various “Justice Fora” were organised by TI Czech Republic to promote a more transparent
judiciary and less dependence on political will. In 2013 the Chapter held a Justice Forum on the
preparation of the law on the State Prosecutor’s office.
 In collaboration with the International Commission of Jurists (ICJ), TI Zimbabwe organized two
workshops in 2013 that provided a space for discussion on best practices in the judicial system.

18

Integrity, Independence and Accountability of the Judiciary – Centre of Expertise Programme
 TI Hungary in 2012 organised a conference on integrity in cooperation with the State Prosecutor’s
office.
 TI Latvia is planning to engage with various authorities, such as the Latvian Chamber of
Commerce and Industry, the Employer’s Confederation of Latvia and others, to address their goal
of strengthening the independence of the judiciary by reducing corruption risks.

Facilitating access to justice
In addition to raising awareness of the problems and advocating for reform, TI Chapters in several
countries have facilitated citizens’ access to justice and have provided opportunities for them to voice
complaints and concerns. For example:
 TI Bangladesh has used report cards to assess citizen satisfaction with court services, and has
advocated for corruption complaints box to be present in the office of Supreme Court Registrar.
 Following engagement by TI Guatemala (Acción Ciudadana), the Guatemalan Ministry of Justice
pledged to create specific mechanisms for investigating corruption and introduced its first formal
complaint procedure for citizens who experience abuses within the judiciary.
 The TI Chapter in Palestine (AMAN) engaged and advocated for the introduction of a court
complaint system; today all courts in the country are equipped with permanent signs, complaint
boxes for citizens and brochures explaining how to make a complaint.
 More than 50 TI Chapters worldwide support victims and witnesses of corruption through
Advocacy and Legal Advice Centres (ALACs).

Monitoring judicial decisions and processes
TI Chapters across regions have also developed mechanisms to allow citizens and civil society to
more directly observe, monitor and discuss judicial decisions and processes. For example:
 TI Lithuania has developed a website to promote judicial transparency and accountability by
giving citizens the opportunity to monitor and evaluate the work of Lithuanian courts.
 TI Slovakia is planning to create a web application that will visualise various data on judges’ incourt activity and out-of-court behaviour; this portal will enable the public to observe and discuss
decisions of individual judges.
 Coalición Elección Visible (Coalition for visible/open election) is a programme run in Colombia; it
follows the process of nomination and election of high court judges and other senior officials and
advocates for high standards of transparency in these processes.
 Following a 2011 campaign by TI Bangladesh to increase transparency in the judiciary, today all
judges are required to publicly submit statements of wealth.

Building the capacity of the judiciary
Finally, TI Chapters have also been interested in supporting the judiciary to build their capacity to
become more transparent and accountable, by offering training support and developing academic
curricula. For example:


The TI Chapter in Palestine (AMAN) prepared code of conduct and trained both judges and
prosecutors in the country to enhance integrity in the judicial system.



The TI Chapter in Yemen (YTTI) advocated for the UNCAC to be part of the High Judicial
Institution curriculum, an institution that those who want to become judges have to attend. YTTI
has also organised training on strategic litigation for judges.



TI Chapters in Honduras and Jamaica have conducted training with prosecutors on anticorruption legislation.



TI Venezuela together with the British embassy and Universidad Metropolitana (Metropolitan
University) have developed an academic programme focused on capacity development in issues
related to corruption, money laundering, and organized crime.
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Annex II - Results Framework
Goal: Independent and accountable judiciaries around the world, committed to integrity, ensure the
effective and impartial interpretation and application of anti-corruption laws and standards.
Purpose: Anti-corruption safeguards are adopted in the justice system and judicial anti-corruption performance is monitored.

Long-term result I: Civil society and ordinary
citizens demand an independent and accountable
judiciary committed to integrity, and build bottomup pressure for sustainable change.

Long-term result II: National and international
institutions adopt, monitor and enforce anticorruption laws, standards and procedures to end
judicial impunity for corruption.

Long-term result III: Stakeholders within the
judicial sector have the capacity and will to
implement effective anti-corruption laws,
standards and procedures.

IMR I.I: Ordinary
citizens, including
victims & witnesses
of corruption,
monitor the
independence,
integrity,
accountability and
non-selective anticorruption
performance of the
judiciary in their
country.

IMR II.I: Judicial
experts identify
gaps and
vulnerabilities and,
with TI, make
recommendations
in support of judicial
reform processes.

IMR III.I:
Prosecutors, judges,
lawyers and court
officials effectively
interpret and apply
anti-corruption
rules and
procedures in an
impartial and nonselective manner.

IMR I.II: Civil society
organisations collect
evidence to advocate
for anti-corruption
reform in the sector
and provide citizens
and other
stakeholders with a
range of channels to
voice their demands.
IMR I.III: TI promotes
multi-stakeholder
dialogue and
facilitates exchange of
knowledge, tools and
resources to support
individual and
collective action.

IMR II.III: Donors
integrate good
governance and
anti-corruption
principles in judicial
reform programs
and make required
resources available.

IMR II.II: National
governments and
policy makers adopt
and enforce policy
reforms that close
systemic gaps and
loopholes that allow
impunity for
corruption.

IMR III.III: National
governments and
policy makers
contribute to
strengthening the
judiciary’s
institutional
capacity.

IMR III.II:
Professional
associations adopt
and enforce a zero
tolerance policy to
corruption among
their members.
IMR III.IV: Oversight
agencies monitor the
integrity,
accountability and
independence of the
judiciary and act
upon any complaints
received.

Primary result: A multi-stakeholder community of practice on the integrity, independence and accountability of the judiciary is sharing knowledge, good practice & lessons
learned, and works together to engage the broader public in building bottom-up pressure for judicial anti-corruption reform and greater social justice.
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Annex III – Stakeholder/ Partnership Inventory
As part of the programme development process, TI Romania has implemented an extensive review of
key stakeholders and other organisations with judicial reform or related interest and expertise, and that
could become a potential partner in the implementation of this global network initiative. The mapping
below provides a brief, non-exhaustive overview of a range of actors including civil society organisations,
global associations and inter-governmental organisations, academic institutes and donors supporting
judicial reform programmes.
International Civil Society Organisations:
 The World Justice Project (WJP) is an independent organisation working to advance the rule of law
by increasing public awareness about the foundational importance of the rule of law, stimulating
government reforms and developing practical programs at the community level; its annual Rule of
Law Index measures how the rule of law is experienced in everyday life in countries around the
globe, and assesses adherence to the rule of law in 8 key dimensions.
 Global Rights works through local partners to build grass roots movements that help the poor and
marginalized access legal systems, thereby increasing governmental accountability and public trust
in the rule of law.
 The International Center for Transitional Justice (ICTJ) works to help societies in transition
address legacies of massive human rights violations and build civic trust in state institutions as
protectors of human rights by providing technical assistance for judiciary reforms and developing
standards and solutions to address judiciary gaps.
 The Due Process of Law Foundation is a regional organisation whose mandate is to promote the
rule of law in Latin America through analysis and recommendations, cooperation with public and
private organizations and institutions, the sharing of experiences, and advocacy.
 The International Federation for Human Rights (FIDH) is a non-governmental federation for
human rights organizations that promotes the protection of human rights at national, regional and
international level, and that through its work on international justice has acquired unique experience
in fighting impunity.
 The International Foundation for Electoral Systems (IFES) works in four areas: Election
management, Electoral Integrity and Transparency, Citizen Participation, and Inclusion and
Empowerment.
Global associations and inter-governmental organisations:
 The ICJ – International Commission of Jurists seeks to advance the independence of the
judiciary and legal profession to ensure that the administration of justice is carried out in full
compliance with standards of international law.
 The Global Organization of Parliamentarians against Corruption (GOPAC) is an international
network of parliamentarians dedicated to good governance and combating corruption throughout the
world; since its inception, GOPAC has provided information and analysis, established international
benchmarks, and improved public awareness through a combination of global pressure and national
action.
 The Office of the High Commissioner for Human Rights (OHCHR) provides assistance to
governments, incl. expertise and technical trainings in the areas of administration of justice,
legislative reform and electoral process.
Regional associations and inter-governmental organisations:
 The United Nations Office on Drugs and Crime (UNODC) promotes the enforcement of UNCAC.
 The Council of Europe includes 47 member states and promotes democratic standards and human
rights and the enforcement of European conventions against corruption.
 The Consultative Council of European Judges (CCJE) is an advisory body of the Council of
Europe on issues related to the independence, impartiality and competence of judges; it addresses
topical issues and, if necessary, visits the countries concerned to discuss the ways of improving the
existing situation through developing legislation, institutional framework and/or judicial practice.
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 The European Commission for the Efficiency of Justice (CEPEJ) aims to improve the efficiency
and functioning of justice in Council of Europe Member States, and promotes international
cooperation between jurisdictions to design standards for the judiciary and to share experiences
among judicial authorities.
 The European Network of Councils for the Judiciary (ENCJ) unites the national institutions in the
Member States of the European Union which are independent of the executive and legislature,
promoting international cooperation between jurisdictions and design standards for the judiciary.
 MEDEL (Magistrats européens pour la démocratie et les libertés) is an association of European
magistrates and associations of magistrates, established in 1985 and promoting independence of
justice, transparency of the judiciary and ethical standards for magistrates.
 The Rule of Law initiative supported by the American Bar Association, one of the world’s largest
voluntary professional organizations, works with 7 thematic areas which include anti-corruption and
public integrity, access to justice and human rights in the judicial reform area.
 The Centro de Estudios de Justicia de las Americas provides technical assistance for judiciary
reforms, developing standards and solutions to address judiciary gaps.
Academic institutes:
 The Max Planck Institute for Comparative Public Law and International Law serves as a
resource centre for civil society and judicial experts, including through the ‘Minerva Research Group
on Judicial Independence’.
 The Academy of European Law (ERA) is a non-profit public foundation that provides training in
European law to legal practitioners, organises conferences and seminars, has an e-learning platform
and publishes a legal journal ERA Forum.
 The Hague Institute for the Internationalization of Law (Hiil) is an advisory and research institute
for the justice sector whose impact areas include ‘effective courts and procedures’ and ‘rule of law
strengthening’ (incl. a ‘Guardians of Justice’ (GoJ) programme aimed at improving the delivery of
justice by empowering local civil society organisations.
 Brandeis University provides research programs on judiciary capacity.
Foundations supporting judicial reform programs and related civil society initiatives:
 The Open Society Foundations are working to secure legal remedies for bribery, the theft of public
assets, and money laundering arising from the exploitation of natural resources.
 The King Baudouin Foundation supports projects and citizens who are committed to create a
better society and to contribute towards greater justice, democracy and respect for diversity.
 The Wallace Global Fund promotes an informed and engaged citizenry to fight corruption.
Bi- and Multilateral donors supporting judicial reform programs:
 The World Bank supports projects worldwide that engage in judicial reforms and the strengthening
of the judicial systems in developing countries.
 The Transparency Trust Fund of the Inter-American Development Bank supports the design
and implementation of policies, mechanisms and practices to promote access to information.
 The European Commission Directorate General for Justice focuses on the development of EU
policies in area of justice and rule of law and on funding projects in these areas.
 Norwegian Aid supports the strengthening of South-based civil society actors’ ability to influence
international, regional and national decision-making processes.
 The DFID Arab Partnership Participation Fund supports projects in the Middle East and North
Africa region that promote good governance, such as better access to justice and support for civil
society initiatives to strengthen the rule of law, transparency, integrity and tackling corruption.
 The Irish Aid Civil Society Programme Funding supports civil society by promoting participation
and good governance, also to build a constituency for development, human rights and social justice.
 The Austrian Development Cooperation supports work that promotes the protection of human
rights such as participation, transparency, non-discrimination and accountability in all measures.
 The Swiss Agency for Development and Cooperation (SDC) through its department for
cooperation with Eastern Europe seeks to strengthen human rights and pluralistic democracy by
building political institutions that ensure the rule of law and citizens’ rights.
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